
































Annex 2 
 

TI Cambodia’s Ethics and Compliance Committee  
Terms of Reference 

-------------- 
 

The Ethics Committee is set up in order to create conditions to help employee and other 
involved stakeholders to embrace the principles of the Code of Conduct and making 
sure its principles are applied by everyone in their day-to-day work. It is also responsible 
for examining whether the ethical risk have been effectively identified, assessed, 
managed and reported, with a view to ensuring that they do not engage in bribery, 
corruption or unethical behavior.  

The Committee shall review and assess the adequacy of these Terms of Reference 
every two years or more frequently if necessary. 
  
1. Composition of ethics committee 
 
Ethics Committee comprises of Chairperson or an appointed member of the Board of 
Directors (chair), TI Cambodia Executive Director, Senior Management Team   and 
one staff representative. One of the members shall be appointed to be a secretary to 
the committee. The Committee may request any TI Cambodia staff or any external 
expert to attend Committee meeting if needed.  
 
2. Quorum  
 
The Ethics committee’s meeting can be preceded with a minimum quorum of 50% +1. 
The decision can be made with the voice of at least 50% + 1 from the participating 
members.      
 
3. Frequency of meetings  
 
Meetings will be held normally two times a year unless an emerging issue arrives which 
require adhoc meetings. All the meetings shall be invited for and chaired by the 
chairperson of the Board of Directors or her/his appointed. Minutes of the Committee 
meetings shall be taken and filed after approval by the Committee Members. A copy will 
be sent to the members of the Committee. 
 
4. Responsibilities of the committee  
 
The main roles and responsibilities of the committee members are as follows: 
 Advising and assisting in development and implementation of policies and 

procedures aimed at enhancing integrity and ethical behavior and preventing 
corruption throughout TI Cambodia’s day to day operations and monitoring 
compliance;   



 Providing orientation on those policies and procedures to all staff and involved 
stake holders; 

 Dealing with the ethical issue including disciplinary and/or remedial action. 
 Advising and making recommendations concerning the prevention/mitigation of 

the corruption and ethical risks, and other preventive measures to be taken, 
where necessary,  

 Making the report on ethical risks to the Board of Directors (if any), and to the 
donors (if required). 

 Updating the Board of Directors on the compliance of organisation’s policies on a 
regular basis;    

 Appointing a member to be a secretary of the committee. 
 Ensuring that organisation’s existing policies/procedures shall be reviewed and 

approved as mentioned in each policies; 
 

5. Confidentiality  
 
All information made available to and used by the Committee Members shall be handled 
with due regard to its confidential nature and to the need to protect the interests and 
privacy of the individuals under investigation.  
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