GOVERNANCE FOUNDATION AND CAPACITY
STRENGTHENING

We ensure that TI Cambodia lives up to its principles and inter-
national standard by practicing the most effective and efficient
governance system, which guarantees strong checks and ba-
lances. We equip Tl Cambodia with all necessary policies, guide-
lines and regulations. We foster a culture of dialogue and open-
ness among staff members, and enhance their ability to deliver
results more effectively. In the next three years, we transform Tl
Cambodia to become a membership-based organisation and its
members will be empowered to participate in democratic de-
cisions of TI Cambodia.

RESEARCH AND ADVOCACY

We diagnose the root causes of corruption and using inter-
nationally recognised methods to analyse the impacts of corrup-
tion on Cambodia. We work with relevant partners to conduct
a study on corruption in public services. We will conduct a second
study on the National Integrity System and launch a new study
on the Business Integrity Country Assessment (BICA). Together
with TI Movement and local partners, we conduct a study on
extractive industry licensing process. An empirical study on
“Judicial Corruption” will also be conducted in partnership with
relevant government institutions and partners. The findings
and recommendations will be used to promote democratic
reforms and stimulate public debates on the issues.

Website: www.ticambodia.org

Facebook: www.facebook.com/ticambodia

Flickr: www.flickr.com/photos/transparencyinternational
Twitter:@ticambodia
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PUBLIC SECTOR ENGAGEMENT AND REFORM

We engage very constructively with relevant government insti-
tutions at the national and sub-national levels to promote inte-
grity, accountability and transparency in the public sector. As
partners, we enhance capacity of government officials to provide
public services more effectively to citizens. We also support the
government’s reform efforts to improve relevant legal and re-
gulatory frameworks.

PARTNERSHIP AND COALITION BUILDING

We enhance partnership with key Non-Governmental Ograni-
sations andstrengthen their capacity to demand collectively for
transparency, integrity and anti-corruption. Together with key CSO
Working Groups, we advocate for an open government, budget
transparency, access to information and extractive industry tran-
sparency. We also partner with the Election Reform Alliance and
the National Election Committee (NEC) to promote transparency
and integrity in election.

CITIZEN AND YOUTH EMPOWERMENT

Moving beyond awareness raising, we promote democratic part-
icipations by citizens and youths in making decisions that affect
their lives. We empower citizens and equip them with skills and
tools to promote integrity among their peers and demand for tran-
sparency and anti-corruption. We work together with citizens and
youths from across Cambodia to form a Social Movement Against
Corruption and strengthen public demand for accountability and
transparency. Youths will be empowered to take actions on issues
that concern them, their community and society as a whole.

PROMOTING BUSINESS INTEGRITY

Together with the private sectors including National and Inter-
national Chambers of Commerce and Small and Medium Size
Enterprises (SMEs), we promote integrity in businesses through
capacity building on business compliances and promoting the
Corporate Integrity System (CIS). We will also conduct studies
on corruption in businesses and use the findings and recom-
mendations to promote reform and advocate for a better enabling
environment for business to thrive.

Transparency International Cambodia (T| Cambodia) is a fully
accredited National Chapter of Transparency International, the
global civil society organisation leading the fight against corrup-
tion. Founded in 2010, T| Cambodia envisions a Cambodia, which
is free of corruption, where its citizens enjoy a high quality of lives
and sustainable development.

OUR VISION

We strive for all Cambodians to live in a society that is free of
corruption.

We work together with individuals and institutions at all levels to
promote integrity and reduce corruption in Cambodia.

« Integrity « Solidarity
« Accountability « Justice
« Transparency « Democracy
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