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'V@riah’éﬁ :

publlc ofﬁmals on good
igovernance, social accountability,
iintegrity and anti-corruption to

ieffectively provide public service
to people through the School of
{Governance.

50uﬁ:0me 2: Policy, legal and
’r'egulatnry framework of some key!
mlmslnes reformed to reduce

i:Outcome 3: Enhanced capacity of

tthe National Assembly's
CQmmlsmon 10 to effectively
loversee the enforcement of the
Antl-Corruptlon Law and support
Victims' and witnesses of 5

32,100 32,202 (102) 0%
30,000 27,562 2,438 8%
Payment for resource persons/venue package and traveling
cost, perdiem and accomodation/M&E related costs such as
15,616 13,970 1,646 1% traveling, perdiem and accomodation for Mol staf o the fields
to assess the impact of OWS/Seed grants for Citizens/Youth
Led Projects to monitoring OWS
77,716 73,734 3,982 5%
< 2 - 0%
500 538 (38) -8%
500 538 (38) -8%
u - - 0%
; 10,000 - 10,000 100%
Comm:ss ns 10 strsngr hened to.monitor the Due to current political situation, all planned activities, which
o implementation of anti-corruption pOIrcles by were jointly developed with the Commission, were put on hold.
| lhe Govsmmem As of now, TI Cambodia would like to request for the removal

K‘—



Output 3.2: Ccmplamt mechanism of the of this outcome from donors.
9,500 - 9,500 100%
19,500 - 19,500 100%
Foutcome 4: Strengthened
effectiveness of alternative "
ireporting mechanismson A B - 0%
(€orruption cases through the
Advocacy and Legal Advice
Centre (ALAC) and enhanced
'social demand for.anti-corruption = - 0%
by cmzens and youth. =
- - - 0%
- - - 0%
[outcome 5: Enhanced effective
M&E mechanism and evidence- - - - 0%
ibasedimpact assessment of the
expected outcomes and outputs  [ZF B b
of the programmes Outcome 5.3: Impactsiesults and outcome
5 b The M&E team has developed MEL plan for the programmes
|l . of the pmgmmme WEH FGPOﬂGd/ m’d@d 4,000 2,566 1,434 36% but it was too early to assess the impacts for this year. The
| impact assessment will be conducted from this mid-2018.
| Sub-Total for outcome 5 4,000 2,566 1,434 36%
____ | SUB TOTAL ACTIVITY RELATED COST G| 101,716 it 76,838 24,878 _24% 15 )
0 d -ll 0Q \n St 4,620 5%
S : : 101,103 96,483
‘The purhcase of motorcycle for regional office were not
0 nend d S happened due to the setting up of TI Cambbodia's regional
3 building 2,608 60% offices were delayed as we needed to get approval from the
4,359 1,750 Ministry of Interior
207,178 175,071 32,107 _15% e o
B—OPERATJ’ONS COST
% Sk J Oﬂ‘ioe Runmng Cast 26,088 21,255.16 4,833 19% Cost sharing to NDI and SDC
personnel, 0 50,528 47,710 2,819 -
0 pend 0 The audit cost was reduced due to the planned audit of
g CO Dro 0 0 ! g 1,317 50% partner projects were also reduced, mainly shifting from giving
D 2,658 1,341 fund as mstalmem to advance basis
A i1ie SUB TOTAL OPERATION’ COSTGOAL 1 79,275 | 70,306 218,969 | 9t ® &y g
TOTAL PROGRAMME COST GOAL 1 286,453 245,377.13 41,076 14%

'Qutcome 1: Increased public

%‘a_ccountabfllty through‘enhanced j
publucflnanclallbudgetIlter'acy it

and strengthened parliamentary

,ovemght of the budget.

40,500

23,281

17,219

43%

BTWG could not find a qualified PFM expert to support the
group permanently, therefore BTWG decided to use the fund
for capacity assessment, study, communication materials and
internal capacity building.
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Sub-Total for outcome 1 40,500 23,281 17,219 43%

-] -- . y The engagement of OGP with the government does not go
| very far. Therefore we could not implement any joint activity
fQutcome 2: Enhanced 2,800 1,871 929 33% with_the government t.al this stage. The working group will
| S < R A continue to engage with the government
icoordination among anti- han, I on OGP
icorruption stakeholders for : -
transparency, accountability and
open government. . " . 0%

2,800 1,871 929 33%
The fund is for the development of a webiste, which aims to
increase better access to information on extractive inductry,
| 4,200 3,084 1,116 27% requested by MME. However,
{Outcome 3-'S trengthened the v._'ebs_ne was awaltecll for review and approval from MME
| ol causing it to delay for this year.
transparency and accountability
in extractive industry and mining
| : I - - - 0%
- - - 0%
4,200 3,084 1,116 27%
R « = 0%
fOutcome 4: Enhanced effective
M&E mechanism and evidence- - - - 0%
[based impact assessment of the |
{expected outcomes and outputs
lof the programmes’ 1 A ;
) The M&E team has developed MEL plan for the programmes
e g’" m""””’f:dm’;’i""‘ged{m"""gl 3,000 2,546 454 15% but it was too early to assess the impacts for this year. The
|icissinniuicsiedauigDotIie tiglen impact assessment will be conducted from this mid-2018.
[ Sub-Total for outcome 4 3,000 2,546 454 15%
VIR RSy — | SUBTOTAL ACTIVITY RELATED COSTG 50,500 _ 30,783 19,717 39% R "
o elated to prog e's Personnel Cost (Programme) 50,918 48,164 2,753 5%
personnel; benefits Capital Expendrture-om"ce Equplment and
ove es,capital expend g Furniture 2,096 842 1254 alh
B o T : SuB TOTAL PROGRAMME DIRECTCO§ i 103,514 | 79,789 _ 23,724 2396 T PR
0 d to g B-OPERATIONS COST : A
d ope O D 0 Office Runnin Cost i 12,546 10,221 2,324 19% Cost sharing to NDI and SDC
e office ; : 24,299 22,943 b G
0 professional.cos aud Audn'fee 1,278 645 634 50%
2t SR | suBToOT. TOTAL OPERA‘HON COSTGOALz 38,123 33,809 | 4,313 11% h:
| TOTAL PROGRAMME COST GOAL 2 141,636 113,599 28,037 20%

Youth leaders from across the |

trained and equipped with skills,
knowledge and social accountability tools to
lake actions against corruption and promote

intearity..

34,600

33,414

3%




Outcome 1: Increased

itizens'/lyouth's understanding
@and knowledge of good
igovernance, integrity, and
icorruption and its effects on their
lives and society. |

{Outcome 2: Enhanced
;participation by youth on anti-
icorruption'and increased
idemands for positive reforms.

Outcome 3: Enhanced effective '

BE mechanism and evidence-
ib_ased impactassessment of the

expected outcomes and outputs ;

Lpf the programmes

The production of the video was postponed to ensure its

[Costsirel toprogramme’s’
personnel, benefits, overtimes,
icapitaliexpenditures and staff.

'Costs relaled to management
tion's personne

10,800 B.0p8 =104 L5 quality. So it was delayed to 2018.
86,730 78,830 7,900 9%
132,130 120,340 11,790 9%
Due to political situation, some key activties could not be
13,000 10,549 2,451 19% implemented as planned. The monks camp was interupted by
local authority, who order to it to be halfted.
The printing of new cards could not be done in the country
7,500 4,643 2,857 38% causing the printing to delay. This delay had a knock-on effect
on our planned activities, which require the card to be used.
Tl Cambodia has executed 40 youth-led initiatives with youth
5,000 5,542 (542) -11% networks across Cambodia, instead of the 19 planned youth
led initiatives for 2017. Therefore the budget was increased.
25,500 20,734 4,767 19%
- - - 0%
- - - 0%
The M&E team has developed MEL plan for the programmes
4,000 3,192 808 20% but it was too early to assess the impacts for this year. The
impact assessment will be conducted from this mid-2018.
Sub-Total for outcome 3 4,000 3,192 808 20%
SUB TOTAL ACTIVITY RELATED COST G| 161,630 144,266 _ 17,364 Fliesy b A el
Personnel Cost (Programme) 113,139 108,722 4,418 4%
Capital Expendfture-Oﬁoe Equpiment and
P 5,856 2,351 3,504 60%
SUB TOTAL - PROGRAMME DIRECT CO. 118,995 111,073 7,922 ST i
B-OPERATIONS COST
| Office Running Cost 35,049 28,556 6,493 19% Cost sharing to NDI and SDC
| Personnel Cost (Manégement and Support) 67,885 64,098 3,787 6%




ibenefits, overtimes, capital
iexpenditures, office running
icosts, professional costs, audit
| ) Y ?0 5 0,
staff capacity building and other. ' i W7 .
loperational related costs
AN e 3 ) 3,572 1,802 _
SUB TOTAL OPERATION COST GOAL 3 : 'I"E‘IOG.EOB 94,456 § - 11%
TOTAL PROGRAMME COST GOAL 3 387,132 349,795 10%
- - 0%
10,500 10,415 85 1%
O e
b 3,550 857 2,693 76%
0 0 business practices promoted Co-fund provided by SDC
Output 1.3 Engagement of the govemment
n busi 11,400 11,383 17 0%
Sub-Total for outcome 1 25,450 22,655 2,795 11%
Output 2.1: Me‘Comorate Integrity System
4,650 4,551 99 2%
8,
2 e Qutput 2.2: Clean busmess practvaes
s ‘ adopted and applied by companies 7,380 i 138 i
Output 2.3: Demand for CIS consultancy — .. -
services increased from the private sector g ' ?
Sub-Total for outcome 2 18,000 17,748 252 1%
Qultput 3.1: A shared understanding among |
key st ,eholderofbusiness mtegnty in gl 38,780 30,048 8,732 23%
Camboma is esrobhshed ; Co-fund provided by SDC
0 | Output 3.2 Knoudedge and understandmg “
and unde of corruption in private sedor(SME young 13,250 2,670 10,580 80%
ongR entrepreneurs) enhanced Co-fund provided by SDC
QOutput 3.3 Key Busmess Integnty Issues
and need 868 29%
shared 3,000 2,132 Co-fund provided by SDC
Sub-Total for outcome 3 55,030 34,850 20,180 37%
Output 4.1: Effective M&E Framework, M&E
_ = “ 0%
9
: assessment tools) developed and - - 0%
based impz2 :mp!emented bypmgramme staff an_
5 R1Og Outcome 4.3; impaots/resulrs and outcomes
of the programme well reported/recorded ; :
and communicated with both intemal no' 3,000 3,000 100% Co-fund provided by SDC
external stakeholders
Sub-Total for outcome 4 3,000 - 3,000 100%




R TR ALY SUB TOTAL ACTIVITY RELATED COST g[ 101,480 75,253 26,227 26% £ ;
FCosfs related toprog | Personnel Cost (Programme) 88,114 52,724 35,390 40% Co-fund provided by SDC
'personnel, benefits, o?ertimes, | Capital Exp_en m-.Qfﬁoe_:Equp' i )
Canital e e iiiEs A fik : 3,348 1,344 2,004 60% Co-fund provided by SDC
: | [ sus TOTA PROGRAMME DIRECTCO 192,942 _ 129,321 63,621 83% . R N T
| Ty | B-OPERATIONS COST ]
[Costs related to management | Office Running Cost 20,038 16,326 3,712 19% Co-fund provided by SDC
team and operation's personnel, R g 0 y
bbenefits, overtimes, capital age_mepta 38,811 36,646 4,185 o SRRy SoT
iexpenditures. officerunning = P 2,042 1,030 1,012 50% Co-fund provided by SDC
SRS ; | suBTOTAL OPERAT:‘ON COST GOAL 4 60,891 | 54,002 6,889 __11% A [ e G
TOTAL PROGRAMME COST GOAL 4 253,833 183,323 70,510 28%
['Goal'5: Strengthen the capacity of Tl Cambodia to manage and sUpport a social movenent against corruptron i TR
LExpected Programme’s Impact: Enhanced capacity of civil society and citizens/youths groups:an ‘rease their participation.in the fight again:
22,100 22,583 (483) -2%
f - - - 0%
IOutcome 1: Enhanced
'governance foundation and The approval process from Mol 1o establish the sub-offices
;capacity of Tl Cambodia‘s 37,000 18,227 18,773 51% was lengthy than we previousely anticipated. So, we could not
management to effectively, 1 launch the office by the end of the year. These offices will be
)manage and deliver results at the {launched by early 2018 and they will be fully operational.
national, sub-national and local
levels / The Citizen Committees (CC) were formed as parts of the
; 6,000 5,145 855 14% sub-offices.Since the approval process was delayed, so does
the planned activities with CC.
The Board of Directors requested to conduct the reflection in
January 2018 instead of December 2018. So, we have re-
1,220 8,894 21926 21% allocated part of this budget line
to build capacity of TI Cambodia team.
76,320 54,850 21,470 28%
‘!‘—' A ik ; 3,820 3,809 11 0%
;Outcome 2: Increased i
Membershlp of TI Cambodia and
increased commitment'among € 4,735 4,555 181 4%
citizens/youth/institutions to . [l
‘promote integrity and take action | f Due to political situation, TI Cambodia was unable to recruit
against corruption any members, although the Board has approved to recruit at
§ . | ’"""e'g'g °:T’ ";"";b";” gfa,g‘s‘:g" g{”"’s 5,414 3,242 2172 40% least 30 members, So the general ssembly could not be held
+ [ e e S A S el since there was no members. We lan to recruit members from
2018 instead.
13,969 11,605 2,364 17%
Output 3.1: Effective ME&E Framework, M&E
|Pian and M&E data de ve!oped and - - - 0%
5 A |
Outp 3.2: Up-to-date M&E tools (bofh
qualitative and quantitative impact
- & - OD,o

assessment too!s) developed and
Jmplemented by pmgramme staff and M&E




Outoome 3 3 Jmpacrs/resulfs and. out mes

The M&E team has developed MEL plan for the programmes

:;tdh::;’onf:?g‘:dw:{ﬂhm!m? e::eﬁ‘ 2 “d 4,600 5,198 (598) -13% but it was too early to assess the impacts for this year. The
5 xfema ’ stake hol s 1 impact assessment will be conducted from this mid-2018.
Sub-Total for outcome 3 4,600 5,198 (598) -13%
e | SUB TOTAL ACTIVITY RELATED COST 94,889 AT T1,654 23,235 £
o d 16" prog Personnel Cost_{ngmmms) 2 e 123,154 109,453 13,701
Perso bene 0 Capital Expe diture-Office Equp mem‘and 5 1931
D nend d Fumiture X i 3,227 1,296 !
D building Office running cosr forregfonai ofﬁoss a 26,425 25,474 951
: | SUB TOTAL - PROGRAMME DIRECT CO§ SHa- 247,695 _ 207,876 39,819 Al S SR R LA
0 ed 10 g B-OPERATIONS COST
d ope 0 D 0 Office Running Cost 19,317 15,739 3,578 19% Cost sharing to NDI and SDC
h L 5 AT
D d O 0 37,414 35,327 2.087 6%
O DO . 0 [ C et ey OOAI
D buildina'and.o Audrt fee i 1,968 993 976 50%
& SuB TOTAL OPERATION COSTGOAL 5 58,700 =8 _ 52,058 6,641 11%
TOTAL PROGRAMME COST GOAL S 306,395 259,934 46,460 15%
3 eqt the lives of peoplelbilisiness community, and= 1
o ist Mol did not approve T| Cambodia to collect data for the
utcome i survey altough its repeated attempts causing the data
Enhanced knowledge and 27,360 15,328 12,032 44% collection process to be delayed. \We managed to do it later,
understandmg of corruption and although it was too late to complete the whole
its effects on peoples’ lives, report. The report will be completed and launched in 2018.
soclety and country’s - - 0%
'development throlgh evidence-
based research and studies
i = - 0%
27,360 15,328 12,032 44%

We have raised public fund to support our key fund raising
institutions at all levels through 6,480 3,456 3,024 47% activities, which is our purrpose. This year, we have raised
pubhc fund raising campalgns Mmoo han USEE.I00.

‘and initiatives
6,480 3,456 3,024 47%
- - - 0%
[OQutcome 3: Enhanced effective
ME mechanism and evidence- - - - 0%
lbased impact assessment of the
expected outcomes and outputs
°f fhepronramme The M&E team has developed MEL plan for the programmes
I 3.000 719 2281 76% but it was too early to assess the impacts for this year. The
! : ¢ impact assessment will be
4 LA conducted from this mid-2018.
Sub-Total for ourcome 3 3,000 719 2,281 76%
SUB TOTAL - ACTIVITY RELATED COST ¢ 36,840 19,503 17,337 47%
Personnel Cost (Programme) 54,012 47,521 6,491 12%

£




{personnel; benefits; overtimes,
res.ar _|Fumniture

| Capital Expenditure-Office Equprment and

" | B-OPERATIONS COST

SUB TOTAL - PROGRAMME DIRECT CO

| Office Running Cost

|

Cost sharing to NDI and SDC

»axpendltures, o ice runm'ng'

| Personnei‘ Cost (Managemenr and Support)

icosts. nrofessional costs. audit. | Audit fee

SUB TOTAL OPERATION COST GOAL 6

The budget is derspent

Summary Funding Overview

TOTAL PROGRAMME COST GOA
TGRAND ; GO

1 Tha planned actlvltles with the Nezlonal
were delayed as we needed to get approval from the Ministry of Interior.

: 1 July to 31 1 January to 31

Budget vs Actual Expenditure December 2016 December 2017 Total

Total Budget 598,119 1,494,967 2,093,087

Total Expenditure 449,765 1,243,750 1,693,515

Budget Balance 148,354 251,217 399,571

Statement Of Fund Balance usop

Total Income From SIDA/EU From 1 July'16 to 31 December 2017 1,126,118 1,084,062 2,210,180
1-First Installment 29 July 2016 358,262 -
2-Second Installment 04 August 2016 EUR 680,000@1.1292 767,856 =
3-Third Installment 26 April 2017 328,112 -
4-Fourth Installment 11 May 2017 EUR 650,000@1.1630 755,950 -

Total Bank Interest Income July'16 - 31 Dec'17 441 14,521 14,962

Total Expenditure 01 July 2016 to 31 December 2017 449,765 1,243,750 1,693,515

Actual Fund Balance as of May 2018 676,794 (145,167) 531,627

Prepared by: Verified by: Reviewed by: Approved by: '

Finance Manager

Senior Operation Director

Senior Program Director
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