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To: Mr. Preap Kol

Transparency International Cambodia
No. 3, Street 390

Khan Chamkarmon

Phnom Penh

Dear Sir,

Management Letter for the the period from 01 October 2014 to 31 December 2015

In connection with our audit of the Statement of Fund Receipts and Disbursements (the
“financial statement™) of Transparency International Cambodia (the “Organization”) for the
period from 01 October 2014 to 31 December 2015, we reviewed certain aspects of the
Organization accounting procedures and system of internal control. Our recommendations
are setting out in the attached report. Our recommendations are offered as constructive
suggestions for the consideration of the management of the Organization as part of the
ongoing process of modifying and improving internal accounting controls and other
financial and administrative practices and procedures. The draft of this letter with request for
comments was sent to the management on 19 February 2016. Management written
comments were received on 22 February 2016. These comments have been incorporated
verbatim in the appropriate sections throughout the attached report.

You will appreciate that the matters raised in this report came to our attention during the
conduct of our normal audit procedures, which are designed primarily with a view to the
expression of our opinion on the financial statement. Our comments, therefore, cannot be
expected to include all possible improvements in internal control, which a more extensive
special examination might reveal.

We would like to take this opportunity to express our sincere appreciation for the co-
operation that we received from the Organization during the course of our audit.

Yours faithfully,

Morison Kak & Associés
Certified Public Accountants
Statutory Auditors
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TRANSPARENCY INTERNATIONAL CAMBODIA

MANAGEMENT LETTER
For the period from 01 October 2014 to 31 December 2015

The following weaknesses were identified during the course of our audit for the period from
01 October 2014 to 31 December 2015.

A. TRANSPARENCY INTERNATIONAL CAMBODIA

No major issue has been found during this reporting period.



TRANSPARENCY INTERNATIONAL CAMBODIA

MANAGEMENT LETTER
For the period from 01 October 2014 to 31 December 2015

B. COALITION FOR INTEGRITY AND SOCIAL ACCOUNTABILITY
1. MATERIAL LIST

Observation:

During the course of our audit, we noted that the Project has bought T-shirts for distribution to
the beneficiaries during anti-corruption day activity. However, there is no signed list of
recipients to confirm that all these T-shirts have been duly received. '

Implication:

There is a risk that not all the T-shirts have reached their intended targets.

Recommendation:

The Project should obtain acknowledgement of receipts from the recipients to ascertain that
all the T-shirts have reached their intended beneficiaries.

Management’s response:

CISA acepts this point for improvement in the next project.

Risk level:

Medium



TRANSPARENCY INTERNATIONAL CAMBODIA

MANAGEMENT LETTER
For the period from 01 October 2014 to 31 December 2015

C. CAMBODIAN CENTER FOR INDEPENDENT MEDIA

No major issue has been found during this reporting period.
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TRANSPARENCY INTERNATIONAL CAMBODIA

MANAGEMENT LETTER
For the period from 01 October 2014 to 31 December 2015

D. CAMBODIAN CIVIL SOCIETY PARTNERSHIP

No major issue has been found during this reporting period.



TRANSPARENCY INTERNATIONAL CAMBODIA

MANAGEMENT LETTER
For the period from 01 October 2014 to 31 December 2015

E. WOMEN’S MEDIA CENTRE OF CAMBODIA

No major issue has been found during this reporting period.
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